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Executive Summary
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Al is entering a critical new phase, one defined not by how
it talks, but by what it does. This is the phase of complex
tasks. GenAl brought us powerful language tools. It made
machines fluent, fast, and impressive. But it also intro-
duced risk. Hallucinations, misinformation, and off-brand
answers are now common in many deployments.

A 2024 Oxford study found that GenAl hallucinated in 58%
of test cases.” McKinsey's 2025 report showed nearly half
of all companies had experienced real-world consequences
from GenAl errors.? The lesson is clear: fluency without gov-
ernance is not enough. This is especially important as we
step into the world of actions taken, with consequences.

Enterprises are now shifting focus, from answering questions
to executing complex tasks. These actions require structure,
oversight, and verified content. That's why responsible Hy-
brid Al is emerging as the most viable next step.

These systems combine deterministic Knowledge Graphs
with governed GenAl and Robotic Process Automation (RPA).
Together, they let enterprises automate multi-step processes
safely, while maintaining legal, ethical, and brand standards.

This eBook explores why this matters, how Hybrid Al works,
and where it applies. It also offers practical guidance on de-
ployment and adoption.

Bottom line: Enterprises don't need less Al. They need Al
they can trust. It's aboutl that acts with accuracy, transpar-
ency, and human oversight. That's the foundation of Al's
next big phase.



GenAl Alone isn't Safe Enough

ONLY 9 % OF SURVEYED ORGANIZA-
TIONS ARE FULLY READY TO MANAGE
GENERATIVE Al RISKS EFFECTIVELY.’
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GenAl has opened new doors, but also exposed us to new
risks. It generates natural language, but not verified facts.
It draws on training data, yet doesn't always cite sources.
That makes it fluent, convincing - and fallible. For high-
stakes settings, this is a problem.

Common issues are well known: hallucinated facts, off-
brand tone, unreviewed output, offensive content, and
biased sources. These aren't rare. Gartner's 2025 research
identified nine types of ‘Artificial Cognitive Disorders.”
These Al errors are expected to cost companies over $150
billion USD per year by 2030.3 Yet McKinsey already found
that nearly half (47%) of organizations have faced real con-
sequences from GenAl mistakes, already.?

It's not just about what GenAl can do. It's about what it should
be allowed to do. “The more we think about digital transfor-
mation and the application of Al,” notes Mark Cosyn, VP at
kama.ai, “the more important trust becomes, ... because we're
replacing human judgment with machine actions.”

None of us want an Al agent to make a mistake - like
selling our investments at a loss. Accuracy and guidelines
matter. Today, GenAl lacks this governance.

Despite this, companies don't need less Al. They need
smarter Al - with controls, checks, and audit trails. The
answer isn't to stop. The answer is to evolve.

Responsible Al gives you automation, creativity, and speed.
This without compromising ethical or brand standards. The
answers include Human-in-the-Loop workflows.

That's the shift. We're moving from uncertain answers to
verified, actionable Al. That gives us a new foundation -
one built on trust.



From Chat to Action

o The first wave of GenAl answered questions. Y
o a question, it searched the web, and provided an
or crafted a message. The next wave is now focused

taking action. We need systems to manage complex tasks.

OF BUSINESSES HAVE ALREADY Be it checking calendars to book a meeting, and sending
IMPLEMENTED RPA TO MANAGE a suggested agenda, or other more in-depth challeng-
COMPLEX TASKS AND MORE PLANTO €S - these are multi-step, context-sensitive, and compli-
ADOPT IT SOON. & ance-driven needs.

HBR's research suggests that as we step into the action
phase, Al will augment, automate, or reinvent up to 40% of
all work activities.? This means this next phase will involve
the significant work of interconnecting and automating
many more systems to provide results from complex back-
ground interactions.

FLOBOTICS, 2025

Complex tasks go beyond simple replies. Think onboard-
ing a new employee, reviewing a contract, or solving a
support issue. We need logic, policy alignment, and sys-
tem integration. As kama.ai's Hybrid Al eBook points out,
“Hybrid Al Agents don't just answer, they take actions. By
connecting to Robotic Process Automation and governed
GenAl, they can complete tasks across HR, Legal, and Cus-
tomer Service while respecting enterprise guardrails.”

Here is where we need a new generation of Al. We need
trustworthy Hybrid Al platforms that bring use both deter-
ministic and guided probabilistic tools. These blend Knowl-
edge Graph Als with RAG based responsible Al and inte-
grate RPA. The result isn't just a response. It's an action.



https://kama.ai/mecuhir/uploads/2025/05/Hybrid-AI-Agents-Final-2.pdf?utm_campaign=whitepaper-ebook%20&utm_medium=web-pdf%20&utm_source=LinkedIn%20&utm_content=Trustworthy%20Hybrid%20Ai
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Imagine that a user needs to change their benefits pack-
age at work. They just got married, or had a baby, and
need the family plan. The employee goes to the chatbot,
to ask if it could make this change for them. With hybrid
Al technology, the chatbot uses the knowledge graph Al to
orchestrate the transaction. The knowledge graph knows
this is a typical request. As shown in the diagram, it routes
the need to the RPA (robotic process automation) system.

Since benefits updates are common, the RPA handles the
transaction. The system authenticates the request and
employee. It then retrieves important information about
the individual from the HCM (human capital management)
system. With this it can transact with the benefits provider
to make the adjustment. Once done, it updates the HCM
and payroll system as needed.

At the end of the sequence, the RPA also initiates an auto-
mated email to the employee. This updates them, about
all the systems that have been adjusted, and requests
their digital signature for final confirming approval.
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But, the employee isn't quite done. Next they inquire with
the chatbot about how much the coverage is for dental
crowns under the new policy. Again the inquiry first goes
to the knowledge graph. It turns out this information is not
already in existence within the knowledge graph Al, so it is
routed to the generative Al part of GenAl's Sober Second
Mind®. Here the system uses a trusted collection (RAG) of
all the benefits manuals and documentation. Now the gen-
erative side returns an answer but also alerts the employ-
ee that this answer was Al generated. Although it is highly
likely to be correct and accurate - a confirmation with the
documents is advisable.

An important point in these sequences is the use of dif-
ferent Al and automation technologies to accomplish
complex tasks. In a global survey, 78% of organizations
implemented or were planning to implement robotic pro-
cess automation (RPA) solutions.? The importance here is
to leverage, integrate and orchestrate new Al capabilities
with existing, tested technologies that already solve cer-
tain problems.



Anatomy of Responsible Al

86 % OF ORGANIZATIONS REPORT
HIGHER PRODUCTIVITY AFTER

ADOPTING RPAS

It starts with human-reviewed content. Subject matter ex-
perts and Knowledge Managers load verified answers into
a structured Knowledge Graph. This deterministic layer
delivers 100% accurate responses. As Brian mentions, “ask
a question, if we have it in the knowledge graph, you're go-
ing to get the absolute answer. You don't have to wonder
whether it's right. You don’t have to check any underlying
document links.”

This level of trust is key for customer-facing and high-risk
use cases.

Next, documents from internal repositories are added to
Trusted Collections. These are vectorized - making them
searchable by meaning, not just keywords.

When a query arrives, the system checks the Graph. If
there’'s a match, it sends a verified reply. If not, GenAl
drafts a response using only the Trusted Collections.

This draft:

+ Goes to a Knowledge Manager for review, or
« |s sent to the user with a disclaimer

All actions are logged. Feedback improves the system over
time - with human guidance. But, what makes this differ-
ent from ChatGPT plugins or RAG tools?

First, containment: no open-web content is used.
Second, governance: GenAl is activated only when safe.
Third, accountability: all answers are traceable.

This separation of mission-critical and exploratory work
matters. With deterministic safety, GenAl support, and RPA
execution - all under governance - Trustworthy Hybrid Al
lets you automate safely.



Enterprise Use Cases

7%

Al HALLUCINATION RATE IS 3%-27%
IN ENTERPRISE DEPLOYMENTS.

EVEN WITH PROMPT ENGINEERING,
ENTERPRISE LLMS EXHIBIT ERROR
RATES AS HIGH AS 27%. 2

MCKINSEY & CO, 2025

Let's consider several use cases of how to use a
Hybrid Al solution in a complex tasks scenario.

HR: Smarter Onboarding and Policy Access

An enterprise deploys Hybrid Al for onboarding. It guides
new hires through policies, benefits, and tools. If asked
about DEI or parental leave, the system provides verified
answers. In other words, these answers are similar to
what the new employee would receive, had they spoken
with an HR representative. For particularly complex que-
ries, it flags issues for HR to address directly.

In this case, the RPA sends reminders, logs queries, and
books meetings. The benefit here is that HR is called on
to handle fewer repetitive, mundane tasks. New hires get
fast, accurate help, without stress or wasted time. Best of
all, the new employee has a tool that helps them answer
any and all personnel related questions, quickly, accurate-
ly, and without leaving them with a sense of being judged
for silly questions.
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Legal: NDA and Contract Review

Legal teams use Hybrid Al to review NDAs. The platform
scans documents, flags clauses, and highlights risk. GenAl
can suggest edits which are promptly labeled as drafts
which the legal SMEs review to either sanction as correct,
or to adjust as the final decision. Given the sensitive and
highly important nature of contracts, none of this informa-
tion can be shared outside the organization. Merely using
ChatGPT is not a good option as there is a chance of this
information leaking to external sources.

By using a trusted Al solution like the Hybrid Al one sug-
gested earlier, review times can drops by 40-60%. Stan-
dard clauses can be fully sanctioned and known by the
system - for identification in contracts. Risk is lowered.
Every edit is recorded. No outside content is used.

In this case the contract review Al acts not only as a re-
viewing mechanism, but can also be the contract reposito-
ry of record for the organization. All contracts then being
accessible for review by management and the legal team.

Customer Service: Smarter Support Flows

A telecom firm deploys the Al system on its public website.
A customer asks about a billing error. Hybrid Al access the
main billing system, and after using another RPA system
for verification of the user’s authenticity - provides details
on the account. If the user is still not satisfied, the system
offers step-by-step help or suggestions on options.

In this case, let's presume the user needs to fix an error
with the user’s information or billing details. If needed,
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RPA creates a ticket and escalates the matter.

Since this is a customer engagement situation, brand tone,
and brand voice need to be consistent. Verified answers
coming from the sanctioned deterministic side of the Al
(the knowledge base) are clear. If the user receives genera-
tive Al responses, they are labeled as such. In other words,
the user is informed that these are not fully sanctioned
answers, but there is a small chance of error with these,
and that the user should use them with caution.

If the user proceed with these questions, finds an error,
then the system can either use an RPA to connect with the
billing / customer system to correct the error. Otherwise,
a human agent handoff can engaged for more complex
issues.

For each of these sample cases - the new option of com-
plex task resolution is possible within a safe Al environ-
ment. Using the Hybrid Al - responsible Al technology lets
an organization handle many such mundane tasks safely,
with automation.
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Deploying Hybrid Al

OF EMPLOYEES BELIEVE Al WILL RE-
PLACE 30% OF THEIR TASKS WITHIN
THE FIRST YEAR OF DEPLOYMENT 2
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From pilot to production should typically takes 2-3
months.

First, consult with Al experts and stakeholders. Set your
architecture, KPIs, and adoption plans. Taking the step

of speaking with experts at this stage and having an ear-
ly consultation can save your organization considerable
angst. Gartner estimates that, “over 80% of Al projects

fail - twice the rate of other IT projects.”® With this in mind,
starting off with a consultation, and Al workshop is well
worth the small costs to ensure your organization’s Al
project will succeed, and be adopted by your user base.

A good solution will start with content curation to create
trusted content repositories. These are your compa-

ny sanctioned documents. It becomes the basis for the
Knowledge Graph Al.

Next, set up omni-channel interfaces - web, mobile, in-
tranet. Assign risk profiles. For example, public systems
might allow only deterministic answers. Internal tools may
use hybrid mode where internal users are more risk toler-
ant.

Security is built in. All data stays inside enterprise systems. No
third-party LLM training. No leakage. Models are disclosed.

Roles are clear:

+  Knowledge Managers approve content
+ IT handles integration and security
+  SMEs support escalation and accuracy

By launch, your team has oversight. Your Al is a brand-safe
operator - not a risky black box.
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Future Outlook

OVER 80% SAY Al HASN'T MOVED
ENTERPRISE-WIDE EBIT IMPACT. ONLY
17% ATTRIBUTE 25% EBIT TO GENAI 2
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As Al evolves from support to execution, governance
becomes more and more important. Responsible’Al won't
just help - it will help orchestrate systems to resolve
problems. As kama.ai's Hybrid Al eBook states, “Hybrid Al
Agents represent the future of digital labour, where Al not
only understands enterprise knowledge but applies it with
accountability, transparency, and real-time impact.”

Al governance - like explainability, containment, and audit-
ability - will become as vital as cybersecurity and identity
management in the IT sector. Al will shift from tools to or-
chestrators. It will run workflows across HR, legal, finance,
and support functions. It will ensure brand tone, legal
compliance, and smooth task completion are all in order.

Procurement will also evolve. Buyers will focus on trust
metrics: audit logs, hallucination rates, and response
traceability. The safer and more responsible the Al, the
better its value.

Brands will market Al safety. Just like eco-certifications,
responsible Al will drive trust. Public Al will reflect brand
integrity.

Zero-trust deployment models will rise. Each Al response
will be verified, logged, and scored for safety or accuracy.

The future of artificial intelligence is one in which responsi-
ble Al becomes a strategic edge - not just a safeguard. This
is especially true when queries have actions associated
with real-world consequences and impacts.
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Key Takeaways
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Help your team stay
ahead with safer, smarter

Complex tasks are the next evolution of Al in the enter-
prise. This is the state in which we will ask our Al virtual
assistants to take actions on our behalf. But they will
need more than just fluent answers. In this new era, Als
will demand verified action, safe automation, and brand
alignment.

Hybrid Al offers this. It separates fact from fiction, an-
swers from actions, and risk from reliability. By combin-
ing deterministic and generative tools, these systems can
automate work without losing oversight.

The result is a trusted teammate. One that's scalable,
safe, and enterprise-ready.

Here's what you need to remember:

« Al's next wave isn't about chat—it's about doing.

« GenAl alone isn't safe for high-risk or regulated tasks.

« Hybrid Al blends accuracy, automation, & brand safety.

+ Enterprises must focus on governance, containment,
and human oversight.

+  Deploying complex-task Al successfully means planning
for trust first.

If you're ready to evolve, Hybrid Al is how you move from
guestions to outcomes, with confidence.

Al adoption doesn’t need to slow down. It needs to
smarten up.



Let's Build Responsibly

Book a free consultation at kama.ai to see how
Hybrid Al can move your business from uncertain
answers to trusted action.

Let’s connect to check your options.

Ready to move beyond chatbots to Al Actions?
At kama.ai, we help enterprises deploy human-
centered Hybrid Al systems that don't just answer

- they act. kama.ai’s platform blends emotional
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Responsible Al
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The Quest for
Responsible Al

Creating Al Solutions Thot &re Ethical,
Trensparent, and Trustworthy

hitpscfhama.ai

Unlock the future of Virtual Agents with

Responsible Al—where trust, ethics, and
human values drive smarter, safer, and

more meaningful enterprise interactions.
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Explore how responsible Al can transform
Virtual Agents into trusted, ethical knowl-
edge partners. This ebook outlines how
kama.ai's platform combines explainabil-
ity, human-centered design, and gover-
nance to deliver accurate, empathetic, and
values-driven information. It emphasizes
the importance of transparency, privacy,
and environmental sustainability in to-
day's Al landscape.

Discover how kama.ai ensures Virtual
Agents align with human values and orga-
nizational goals—building trust, protecting
data, and connecting authentically with
diverse audiences.

FREE to download:
NO STRINGS ATTACHED!



https://kama.ai/mecuhir/uploads/2024/10/Responsible-AI-kama-Final.pdf?utm_campaign=whitepaper-ebook%20&utm_medium=web-pdf%20&utm_source=LinkedIn%20&utm_content=Responsible-AI
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Hybrid Al Agents

When Your Virtual Agent has got to be right

kama.ai: Trust. Empathy. Accuracy. m

Hybrid Al Agents

The New Architecture for Responsible Al
and Brand-Safe AI-RAG Systems

https://kama.ai

A deep dive into how Hybrid Al Agents are
redefining enterprise automation, blending
deterministic accuracy with governed
GenAl to deliver brand-safe, auditable, and
scalable virtual agent solutions.
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Discover how Hybrid Al transforms the
future of enterprise Virtual Agents.

This ebook outlines kama.ai's approach to
Responsible Al through a new architecture
that combines deterministic Knowledge
Graphs with governed Generative Al using
Retrieval-Augmented Generation (RAG).
The result is safe, scalable, and brand-
aligned Al Agents.

Learn how Hybrid Al eliminates halluci-
nations, ensures 100% accuracy where
required, and lets human experts govern
risk. With GenAl's Sober Second Mind®,
kama.ai separates creative drafts from
factual delivery. This ensures trust, em-
pathy, and accuracy. Trusted Collections,
auditability, and continuous human over-
sight drive enterprise-ready Al that pro-
tects reputations and complies with legal
and regulatory needs.

FREE to download:
NO STRINGS ATTACHED!
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